
ARLINGTON CITY COUNCIL  
MEETING AGENDA 

DECEMBER 20, 2010 AT 6:30 PM 
COUNCIL CHAMBERS 

 
The City Council is provided background information for agenda items in advance by city staff, committees and 
boards.  Many decisions regarding agenda items are based upon this information, as well as: City policy and 
practices, input from constituents, questions or information that has not yet been presented or discussed regarding 
an agenda item.  If you have a concern or question, please ask to be recognized by the Mayor during the “Citizens 
addressing the Council” portion of the agenda– state your name and address for the record.  Please keep comments 
under 5 minutes.  Individuals wishing to speak for more than five minutes should ask to be included on the agenda in 
advance.  All comments are appreciated, but please refrain from personal or derogatory attacks on individuals. 
 
1.  Call meeting to order and Pledge of Allegiance  
 
2.  Roll Call 
 
3.  Approve the agenda and any agenda additions  
 

CONSENT AGENDA 
The items listed for consideration will be enacted by one motion unless the Mayor, a member of the City Council, 
City Staff or a person in attendance requests an item to be removed from the Agenda. 
 
4.  Approval of Consent Agenda  

A) Approval of the December 6th Regular Meeting Minutes 
B) Approval of Bills 
C) Accepting the 2010 Electrical Arc Flash Hazard Assessment Report 
D) Accepting a $2,000 Cable Commission Grant and Designating its use to the Library 
E) Approval of Yearly (2011) Dance Permit for the Dugout 
F) Approval of 2010 Audit Services Agreement with Abdo, Eick & Meyers 

 
PUBLIC HEARINGS 

 
5.  Capital Improvement Plan Public Hearing (6:35 p.m.) 
 
6.  Public Hearing on Special Assessments  
 

PETITIONS, REQUESTS, & COMMUNICATIONS 
 
7.  Addressing the Council 

A) Citizens Addressing the Council 
 
8.  Announcements 

A) City Offices will be Closed on Friday, December 24 in Observance of the Christmas Holiday 
B) City Offices will be Closed on Friday, December 31 in Observance of the New Year’s Holiday 

 
9.  Communications 

A) November Building Permit Report 
B) November Financial Reports 
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REPORTS OF OFFICERS, BOARDS & COMMITTEES 
 

ORDINANCES & RESOLUTIONS 
 
10.  Resolutions 

A) 61-2010 – Approval the 2011-2015 Capital Improvement Plan 
B) 62-2010 – Filing Special Assessments 
C) 63-2010 – Approving Fund Closures and Transfers 
D) 64-2010 – Approving the Writing Off of Uncollectible Bills 
E) 68-2010 – Accepting a Donation 
F) 69-2010 – Approving a Gambling License for Pheasants Forever 

 
UNFINISHED BUSINESS 

 
NEW BUSINESS 

 
11.  Approve/Deny New O&M Agreement with People Service to be the City’s Water/Wastewater 

Operator for 2011-2015 
 
12.  Solid Waste/Recycling Contracts 

A) Approval/Denial of up to 3 Residential Solid Waste Permits  
B) Approval/Denial of up to 6 Commercial/Dumpster Solid Waste Permits 
C) Approval/Denial of City Recycling Contract 
D) Approval/Denial of City Garbage Collection Contract 

 
13.  CLOSED MEETING – (For the purposes of evaluating an employee’s performance) 

A) City Administrator Annual Review 
B) Discussion on all other Annual Employee Reviews 

 
14.  Approval of Employee Reviews 
 
15.  Approval of Employee Wage/Benefit Package for 2011 (Resolution 65-2010) 
 
16.  Approving the 2011 Tax Levy (Resolution 66-2010) 
 
17.  Economic Development Authority Staffing 

A) Approve/Deny Eliminating Director Position 
B) Approve/Deny Proposal by Municipal Development Group to Provide Economic Development 

Staffing Support 
 
18.  Approving the 2011 Municipal Budget (Resolution 67-2010) 
 

MISCELLANEOUS BUSINESS 
 
19.  Council Committee Updates 
 
20.  Open Discussion 
 

ADJOURNMENT 
 
Reminders: 

1) SMC Board – December 20th @ 5 pm (SMC) 
2) Parks Committee – December 27th @ 7 pm (Tech Center) 
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ARLINGTON CITY COUNCIL 
MEETING MINUTES 
DECEMBER 20, 2010 

 
The meeting was called to order at 6:30 p.m., Mayor Kreft presiding. 
 
Members present:  Mayor Kreft, Pederson, Pichelmann, Vrklan, Wills 
Members absent:  Reetz 
Also present:  City Administrator Jaunich, Councilmember Elect Ruehling, Kurt Menk 
 
Motion by Pederson, seconded by Pichelmann, and passed by unanimous vote to approve the agenda with 
the following change: 
Add item 4F) Approval of 2010 Audit Services Agreement with Abdo Eick & Meyers. 
 
Motion by Vrklan, seconded by Pichelmann, and passed by unanimous vote to approve the consent 
agenda as follows: 

A) Approval of the December 6th Regular Meeting Minutes 
B) Approval of the Bills 
C) Accepting the 2010 Electrical Arc Flash Hazard Assessment Report 
D) Accepting a $2,000 Cable Commission Grant and Designating its use to the Library 
E) Approval of Yearly (2011) Dance Permit for the Dugout 
F) Approval of 2010 Audit Services Agreement with Abdo, Eick & Meyers. 

 
Mayor Kreft recessed the regular meeting to hold a public hearing. 
 
Mayor Kreft called to order the public hearing regarding the Capital Improvement Plan (CIP).  Adm. 
Jaunich commented briefly on the plan.  It was noted that there was no one present.   
 
Motion by Pichelmann, seconded by Wills, and passed by unanimous vote to adjourn the public hearing. 
 
Mayor Kreft adjourned the public hearing. 
 
Mayor Kreft called to order the public hearing regarding Special Assessments.  Adm. Jaunich commented 
that the proposed assessments were for delinquent utility accounts.  It was noted that there was no one 
present. 
 
Motion by Wills, seconded by Pederson, and passed by unanimous vote to adjourn the public hearing. 
 
Mayor Kreft adjourned the public hearing and reconvened the regular meeting. 
 
It was noted that there were no citizens present to address the Council on non-agenda items. 
 
The following announcements were reviewed: 

1) City Offices will be Closed on Friday, December 24 in Observance of the Christmas Holiday 
2) City Offices will be Closed on Friday, December 31 in Observance of the New Year’s Holiday. 

 
The Council reviewed the following communications: 

1) November Building Permit Report 
2) November Financial Reports. 

 
It was noted that there were no Officers, Boards or Committees reporting to the Council. 
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Adm. Jaunich commented that the CIP document being presented should be a full/complete copy, 
excluding the electric portion, which is to be incorporated at a future date.  He stated that this document 
should be reviewed on a yearly basis, generally around budgeting time.  He added that it can be amended 
as needed by resolution; a public hearing is not needed.  Adm. Jaunich commented that by having this 
plan does not guaranty that the City will be doing the projects as scheduled, but is merely a guide to help 
plan for future needs. 
 
Councilmember Wills introduced the following resolution and moved for its adoption: 

 
RESOLUTION 61-2010 

A RESOLUTION ADOPTING THE 2011-2015 CAPITAL IMPROVEMENT PLAN 
 

WHEREAS, the Arlington City Council has formulated the 2011-2015 Arlington Capital Improvement Plan (the 
“Plan”) which covers a five-year period from the date of its adoption and sets forth the estimated schedule, timing 
and details of the specific capital improvements by year, the estimated cost; the need for the particular improvement; 
and the sources of revenue to pay for the improvements; and 
 
WHEREAS, the Arlington City Council, after public notice, conducted a public hearing on December 20, 2010 for 
the purpose of receiving comments on the proposed 2011-2015 Arlington Capital Improvement Plan; and 
 
WHEREAS, in approving the Plan, the City Council has considered the following for each project and for the 
overall Plan: 
 

1) The condition of the City’s existing infrastructure, including the projected need for repair or replacement; 
2) The likely demand for improvement; 
3) The estimated cost of the improvement; 
4) The available public resources; 
5) The level of overlapping debt in the city; 
6) The relative benefits and costs of alternative uses of the funds; 
7) Operating costs of the proposed improvements; and 
8) Alternatives for providing services more efficiently through shared facilities with other municipalities or 

local governmental units; and 
  
NOW THEREFORE BE IT RESOLVED, by the City Council of the City of Arlington that the proposed 2011-2015 
Capital Improvement Plan is adopted which is attached hereto. (see attached) 
 
BE IT FURTHER RESOLVED, that the approved Plan shall be reviewed on an annual basis and may be amended 
from time to time by city resolution.  Future amendments to the Plan do not require a public hearing. 
 
The motion for the adoption of the foregoing resolution was duly seconded by Councilmember Pichelmann and 
upon poll being taken thereon the following voted in favor thereof:  Pederson, Pichelmann, Vrklan, Wills; and the 
following voted against the same:  None; and the following abstained from voting:  None; and the following were 
absent:  Reetz. 
 
Approved by the City Council of the City of Arlington this 20th day of December, 2010. 
 
CITY OF ARLINGTON, MINNESOTA 
 
/s/ James R. Kreft_____________________ Attest:  /s/ Matthew Jaunich_________________ 
Mayor                  City Administrator 
 
Councilmember Vrklan introduced the following resolution and moved for its adoption: 

 
RESOLUTION 62-2010 

A RESOLUTION ORDERING THE FILING OF ASSESSMENTS  
 

BE IT RESOLVED, that the City Council of the City of Arlington does hereby order the filing of assessments due to 
the City of Arlington for bad debt, delinquent utilities, and city maintenance service costs.  Such assessments are to 
be filed with the Sibley County Auditor.  Said assessments are as follows: 
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         Name   Address   Assessment Reason 
Victor and Marsha Quast  106 E. Adams St.  $448.98  Delinquent Utilities 
Robert and Mavis Huetteman 103 6th Ave. NW  $946.90  Delinquent Utilities 
Brian & Brenda Oelfke  705 W. Alden St.  $42.51  Delinquent Utilities 
Dan & Melissa Scharpe  312 W. Douglas St. $940.31  Delinquent Utilities 
Michelle Exsted   407 W. Adams St. $907.49  Delinquent Utilities 
Aaron & Jennifer Gieseke  412 E. Adams St.  $460.17  Delinquent Utilities 

 
BE IT FURTHER RESOLVED, that the assessments shall be for 1-year with an interest rate of 8% unless noted 
otherwise. 
 
The motion for the adoption of the foregoing resolution was duly seconded by Councilmember Wills and upon poll 
being taken thereon the following voted in favor thereof:  Pederson, Pichelmann, Vrklan, Wills; and the following 
voted against the same:  None; and the following abstained from voting:  None; and the following were absent:  
Reetz. 
 
Approved by the City Council of the City of Arlington this 20th day of December, 2010. 
 
CITY OF ARLINGTON, MINNESOTA 
 
/s/ James R. Kreft_____________________ Attest:  /s/ Matthew Jaunich_________________ 
Mayor                  City Administrator 
 
Councilmember Wills introduced the following resolution and moved for its adoption: 

 
RESOLUTION 63-2010 

A RESOLUTION TRANSFERRING AND CLOSING FUNDS 
 

WHEREAS, sound financial planning by the City Council of the City of Arlington and City Staff is the purpose 
behind the transfer and closing of funds; and 
 
WHEREAS, the City Council deems it expedient under the circumstances to transfer the following funds:  
 

$67,000  --  From the General Fund (101) to the Fire Fund (201) 
$71,100  --  From the General Fund (101) to the Ambulance Fund (202) 
$16,700  --  From the General Fund (101) to the Community Center Fund (203) 
$2,450  --    From the General Fund (101) to the Cemetery Fund (207) 

- To Cover Special Revenue Fund Deficits and to Increase Special Revenue Fund Balances 
 

$58,106  --  From the General Fund (101) to the 2008 GO Equipment Certificate Fund (320) 
$20,469  --  From the Sewer Fund (602) to the 2008 GO Equipment Certificate Fund (320) 
$9,000  --    From the Water Fund (601) to the 2009 GO Bond Fund (314) 
$9,000  --    From the Sewer Fund (602) to the 2009 GO Bond Fund (314) 

- To Cover Debt Service Payments  
 

$26,000  --   From the General Fund (101) to the Capital Equipment Fund (401) 
$15,000  --   From the Fire Fund (201) to the Capital Equipment Fund (401) 
$5,000  --     From the Community Center Fund (203) to the Capital Equipment Fund (401) 
$8,000  --     From the Cemetery Fund (207) to the Capital Equipment Fund (401) 

- To Establish a Capital Improvement Fund  
 
WHEREAS, with the consideration of establishing a Capital Improvement Fund, the Bldg/Park/ Equip. fund (430) 
shall be closed and the remaining fund balance shall be transferred into the Capital Equipment Fund (401). 
 
NOW THEREFORE BE IT RESOLVED, that the aforementioned funds are hereby closed and/or transferred to said 
funds of the City of Arlington. 
 
The motion for the adoption of the foregoing resolution was duly seconded by Councilmember Pederson and upon 
poll being taken thereon the following voted in favor thereof:  Pederson, Pichelmann, Vrklan, Wills; and the 
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following voted against the same:  None; and the following abstained from voting:  None; and the following were 
absent:  Reetz. 
 
Approved by the City Council of the City of Arlington this 20th day of December, 2010. 
 
CITY OF ARLINGTON, MINNESOTA 
 
/s/ James R. Kreft_____________________ Attest:  /s/ Matthew Jaunich_________________ 
Mayor                  City Administrator 
 
Councilmember Vrklan introduced the following resolution and moved for its adoption: 

 
RESOLUTION 64-2010 

A RESOLUTION TO WRITE OFF UNCOLLECTIBLE BILLS 
 

WHEREAS, the City of Arlington has deemed the following outstanding accounts for review by the Arlington City 
Council: 
 
WHEREAS, efforts by the City of Arlington have been deemed unsuccessful in attempts for collection; 
 

Account      Amount 
Ambulance – Medicare Accept Assignment  $33,087.88 
Ambulance – Medical Assistance   $6,731.37 
Ambulance – Medicare Reduction   $7,979.38 
Ambulance – Worker’s Comp.   $276.00 
Ambulance – Bankruptcy    $0 
Ambulance – Bad Debt    $85.00 
Ambulance – Collections    $7,529.30 
 

TOTAL WRITE OFFS  $55,688.93 
 
WHEREAS, sources for collection have been exhausted; 
 
NOW THEREFORE BE IT RESOLVED, that the above stated accounts be written off as uncollectible and efforts 
for collection of such be terminated. 
 
The motion for the adoption of the foregoing resolution was duly seconded by Councilmember Pichelmann and 
upon poll being taken thereon the following voted in favor thereof:  Pederson, Pichelmann, Vrklan, Wills; and the 
following voted against the same:  None; and the following abstained from voting:  None; and the following were 
absent:  Reetz. 
 
Approved by the City Council of the City of Arlington this 20th day of December, 2010. 
 
CITY OF ARLINGTON, MINNESOTA 
 
/s/ James R. Kreft_____________________ Attest:  /s/ Matthew Jaunich_________________ 
Mayor                  City Administrator 
 
Councilmember Pichelmann introduced the following resolution and moved for its adoption: 

 
RESOLUTION 68-2010 

A RESOLUTION ACCEPTING DONATIONS AND DESIGNATING THEIR USE 
 

WHEREAS, the City of Arlington may accept a gift of real or personal property, including money, and use it in 
accordance with the terms prescribed by the donor; and 
 
WHEREAS, the City may not, however, accept or use gifts for religious or sectarian purposes; and 
 
WHEREAS, the City of Arlington has received a donation of money from the Arlington Lions to assist in the 
purchase of an Auto Pulse machine for the Ambulance; and 
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NOW THEREFORE BE IT RESOLVED, by the City Council of the City of Arlington that the City accepts the 
$2,500 donation in full from the Arlington Lions and designates its use to help pay for the Auto Pulse machine in the 
Ambulance Department. 
 
The motion for the adoption of the foregoing resolution was duly seconded by Councilmember Pederson and upon 
poll being taken thereon the following voted in favor thereof:  Pederson, Pichelmann, Vrklan, Wills; and the 
following voted against the same:  None; and the following abstained from voting:  None; and the following were 
absent:  Reetz. 
 
Approved by the City Council of the City of Arlington this 20th day of December, 2010. 
 
CITY OF ARLINGTON, MINNESOTA 
 
/s/ James R. Kreft_____________________ Attest:  /s/ Matthew Jaunich_________________ 
Mayor                  City Administrator 
 
Councilmember Wills introduced the following resolution and moved for its adoption: 

 
RESOLUTION 69-2010 

A RESOLUTION APPROVING THE APPLICATION FOR A LAWFUL GAMBLING LICENSE FOR THE 
SIBLEY COUNTY PHEASANTS FOREVER 

 
NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Arlington hereby approves the 
application for a Lawful Gambling License as submitted by the Sibley County Pheasants Forever for an event on 
February 12, 2011. 
 
The motion for the adoption of the foregoing resolution was duly seconded by Councilmember Pichelmann and 
upon poll being taken thereon the following voted in favor thereof:  Pederson, Pichelmann, Vrklan, Wills; and the 
following voted against the same:  None; and the following abstained from voting:  None; and the following were 
absent:  Reetz. 
 
Approved by the City Council of the City of Arlington this 20th day of December, 2010. 
 
CITY OF ARLINGTON, MINNESOTA 
 
/s/ James R. Kreft_____________________ Attest:  /s/ Matthew Jaunich_________________ 
Mayor                  City Administrator 
 
Discussion was held on the contract with PeopleServices, Inc.  Adm. Jaunich explained that the contract 
has been revised and the changes were reviewed.  He stated that the biggest changes within the contract 
include a ‘true-up’ with regards to maintenance and chemical costs.  It was noted that the Utilities 
Committee had met with PeopleServices to discuss various changes within the contract and was 
recommending approval of same. 
 
Motion by Wills, seconded by Vrklan, and passed by unanimous vote to approve the new Operation and 
Maintenance Agreement with PeopleServices, Inc. for being the Water/Wastewater Operator for 2011-
2015.  (See attached). 
 
Discussion was held on the Solid Waste Collection permits.  Adm. Jaunich explained that 
Councilmember Wills, Mayor Kreft, Attorney Arneson and himself had been looking into the idea of an 
organized waste collection system, which consists of having only one (1) hauler permitted in town at one 
time (Mayoral Goal for 2010).  He stated that the process to move to an organized system is lengthy 
(approximately a 2-year process) and not as easy as they first had thought.  He added that they are 
continuing to gather information and are not ready to make a recommendation at this time.  Adm. Jaunich 
presented a sample survey that they would like to send out to the residents to obtain public input on the 
subject.  Mayor Kreft commented that the actual goal was to examine the viability of going to an 
organized system.  He added that just because the City is looking into this concept right now, doesn’t 
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mean it plans to follow through with it.  He commented that some of the reasons for considering such a 
concept are:  wear and tear on city streets and possibly negotiate a lower price.  Pederson expressed his 
opposition to the organized system, but would be interested to see what the survey produces. 
 
The Council reviewed the applications received for residential/commercial/dumpster licenses. 
 
Motion by Pichelmann, seconded by Vrklan, and passed by unanimous vote to approve Residential Solid 
Waste Permits for WasteManagement, TCW and Renville-Sibley Sanitation. 
 
Motion by Pederson, seconded by Vrklan, and passed by unanimous vote to approve 
Commercial/Dumpster Solid Waste Permits for WasteManagement, TCW, Renville-Sibley Sanitation, 
and Gaylord Sanitation. 
 
Motion by Wills, seconded by Pichelmann, and passed by unanimous vote to approve the low bid from 
WasteManagement for the City Recycling Contract. 
 
Motion by Pederson, seconded by Vrklan, and passed by unanimous vote to approve the low bid from 
Renville-Sibley Sanitation for the City Garbage Collection Contract. 
 
At 7:00 pm Mayor Kreft recessed the regular meeting to hold a closed meeting.  He stated that the 
purpose of the closed session was to hold year-end employee reviews. 
 
The Council performed their annual employee evaluation of City Administrator Jaunich and reviewed the 
performance evaluations for the City Staff/Police Department. 
 
Mayor Kreft adjourned the closed portion and reconvened the regular meeting at 7:45 p.m. 
 
Motion by Vrklan, seconded by Pichelmann, and passed by unanimous vote to approve the employee 
evaluations/reviews as presented (during the closed meeting). 
 
Motion by Vrklan, seconded by Pichelmann, and passed by unanimous vote to approve the Employee 
Reviews as presented (during the closed meeting). 
 
Adm. Jaunich presented the Employee Wage/Benefit Package for 2011.  He stated that all employees 
were given a step increase; no cost of living increases were given.  He stated that the health insurance 
premiums stayed the same as last year (90/10) and that $1,500 will be contributed to each employee’s 
health savings account.  It was noted that the Employee Relations Committee had reviewed the proposed 
wage/benefit packages and was recommending approval of same. 
 
Councilmember Pederson introduced the following resolution and moved for its adoption: 

 
RESOLUTION 65-2010 

A RESOLUTION APPROVING THE SALARY, WAGE AND HEALTH INSURANCE BENEFIT PLAN FOR 
2011 

 
WHEREAS, a salary, wage and benefit plan, among other pertinent uses, provides a method whereby wages, 
salaries and benefits may be adjusted upward or downward to meet performances by the employees; and 
 
WHEREAS, sound financial planning by the City Council is purpose behind the salary, wage and benefit plan for 
2011. 
  
NOW THEREFORE BE IT RESOLVED, by the City Council of the City of Arlington that the salary and wage plan 
is adopted as listed below for 2011.  For 2011, employees of the City of Arlington shall receive wages and 
adjustment to wages as follows: 
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(Please see attached chart) 

 
BE IT FURTHER RESOLVED, that for 2011 the City of Arlington will cover 90% of the premium costs for health 
insurance with the remaining 10% being paid for by the employees. 
 
BE IT FURTHERMORE RESOLVED, that the City will contribute $1,500 to each eligible HSA Account in 2011. 
 
BE IT ALSO RESOLVED, that these wages become effective January 1, 2011. 
 
The motion for the adoption of the foregoing resolution was duly seconded by Councilmember Pichelmann and 
upon poll being taken thereon the following voted in favor thereof:  Pederson, Pichelmann, Vrklan, Wills; and the 
following voted against the same:  None; and the following abstained from voting:  None; and the following were 
absent:  Reetz. 
 
Approved by the City Council of the City of Arlington this 20th day of December, 2010. 
 
CITY OF ARLINGTON, MINNESOTA 
 
/s/ James R. Kreft_____________________ Attest:  /s/ Matthew Jaunich_________________ 
Mayor                  City Administrator 
 
Adm. Jaunich stated that no changes had been made to the proposed tax levy since the last budget 
workshop meeting.  It was noted that a zero percent (0%) tax levy was being proposed.   
 
Councilmember Wills introduced the following resolution and moved for its adoption: 

 
RESOLUTION 66-2010 

A RESOLUTION ADOPTING THE 2010 TAX LEVY COLLECTIBLE IN 2011 AND ORDERING THE LEVY 
TO BE CERTIFIED WITH THE SIBLEY COUNTY AUDITOR 

 
BE IT RESOLVED, by the City Council of the City of Arlington, County of Sibley, Minnesota, that the following 
sums of money be levied for the current year, collectible in 2011 upon the taxable property in the City of Arlington, 
for the following purposes: 
 

General Fund      $ 591,817.00 
2000 Improvement Bond            16,535.00 
2001 Improvement Bond                15,100.00 
2004 Improvement Bond          55,000.00 
2010 Fire Certificates          17,274.00 
Pub. Proj. Lease Rev. Crossover            45,000.00 
 Total Tax Levy                   $ 740,726.00 

 
TOTAL CERTIFIED TAX LEVY            $ 740,726.00 

 
BE IT FURTHER RESOLVED, that the City Administrator is hereby instructed to transmit a certified copy of this 
resolution to the County Auditor of Sibley County. 
 
The motion for the adoption of the foregoing resolution was duly seconded by Councilmember Vrklan and upon poll 
being taken thereon the following voted in favor thereof:  Pederson, Pichelmann, Vrklan, Wills; and the following 
voted against the same:  None; and the following abstained from voting:  None; and the following were absent:  
Reetz. 
 
Approved by the City Council of the City of Arlington this 20th day of December, 2010. 
 
CITY OF ARLINGTON, MINNESOTA 
 
/s/ James R. Kreft_____________________ Attest:  /s/ Matthew Jaunich_________________ 
Mayor                  City Administrator 
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Discussion was held on the possibility of eliminating the EDA Director position.  Adm. Jaunich explained 
that he had Director Schultz provide him with some information regarding the position (including duties, 
hours, etc.) and has since put together a cost analysis for same.  It was noted that Consultant Smith-Strack 
had been approached to provide the City with a proposal (contract amendment) to assume the duties of 
the EDA Director position in addition to her current contracted duties.  The proposal from Smith-Strack 
was reviewed.  Adm. Jaunich pointed out that Smith-Strack is currently contracted for 20-35 hours a 
month and after talking with her feels she can manage the additional EDA duties within those same hours.  
Adm. Jaunich commented that the cost savings would range from $2,000-$12,000 a month depending on 
the work load and economy.  Adm. Jaunich commented that if the position is eliminated, that the 
remaining City Staff would take on additional duties, such as attending meetings (SEDCO, Prairie Line 
Trails, Fiber to the Home, etc.), on-call, City Website maintenance, assisting  with Administrative 
duties/research, etc.  Adm. Jaunich questioned if the City wants to continue to participate in all of the 
various meetings that Dir. Schultz attended on the City’s behalf.  Pederson questioned that Smith-Strack 
could take on more duties and not increase the number of hours needed to do them and/or not charge the 
City more money.  Mayor Kreft commented that the decision to eliminate the position is not an easy one, 
as everyone knows and has worked with the individual and is considered an asset to the City.  Vrklan and 
Pederson expressed their concerns about eliminating the position and the shifting duties, etc. that will 
occur. 
 
Motion by Vrklan, seconded by Pederson, and tied/failed (Wills and Pichelmann opposed and Mayor 
Kreft breaking the tie vote in opposition) to deny eliminating the EDA Director position. 
 
Motion by Pichelmann, seconded by Wills, and tied/carried (Vrklan and Pederson opposed and Mayor 
Kreft breaking the tie vote in favor) to approve eliminating the EDA Director position. 
 
Motion by Wills, seconded by Pichelmann, and passed by unanimous vote to approve the Proposal from 
Municipal Development Group to provide Economic Development Staffing Support as presented. 
 
Adm. Jaunich commented that in lieu of the previous two actions, he recommended approval of the 
budget as it was being presented.  He explained that the money budgeted within the EDA fund for 
staffing/wages will be moved to the line item for consulting services. 
 
Councilmember Pederson introduced the following resolution and moved for its adoption: 

 
RESOLUTION 67-2010 

A RESOLUTION ADOPTING THE 2011 ARLINGTON MUNICIPAL BUDGET 
 

WHEREAS, sound financial planning by the City Council is the purpose behind the preparation of the 2011 
municipal budget; and 
 
THEREFORE, BE IT RESOLVED, by the City Council of the City of Arlington that the following revenues and 
expenditures of the City’s funds be adopted as the 2011 municipal budget for the City of Arlington:  (see attached) 
 
BE IT FURTHER RESOLVED, that a summary of the revenues and expenditures be published in the official 
newspaper of the City. 
 
The motion for the adoption of the foregoing resolution was duly seconded by Councilmember __ and upon poll 
being taken thereon the following voted in favor thereof:  Pederson, Pichelmann, Vrklan, Wills; and the following 
voted against the same:  None; and the following abstained from voting:  None; and the following were absent:  
Reetz. 
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Approved by the City Council of the City of Arlington this 20th day of December, 2010. 
 
CITY OF ARLINGTON, MINNESOTA 
 
/s/ James R. Kreft_____________________ Attest:  /s/ Matthew Jaunich_________________ 
Mayor                  City Administrator 
 
Wills commented that the Cable Commission has authorized the City of Arlington to purchase two new 
DVD Recorder/Players, one for each the Community Center Council Chambers and the Technology 
Center. 
 
Vrklan commented that the Hospital Board meeting was postponed due to the weather. 
 
Wills expressed some concern about enforcement regarding snow removal from residential sidewalks.  
Adm. Jaunich commented that it is not being enforced at this time due to a lack of staff (both manpower 
and time) needed to do it and the volume of snow received. 
 
Adm. Jaunich thanked outgoing Councilmember Vrklan for serving the City of Arlington. 
 
Motion by Vrklan, seconded by Wills, and passed by unanimous vote to adjourn the meeting at 8:21 pm. 
 
 
 
___________________________________  _____________________________________ 
City Administrator Matthew Jaunich   Mayor James R. Kreft 
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